The Modern IT Playbook:
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‘p'b- gbaM a3, 3TDEba \ b& .h G H AAPG b, ABgbp &AGAHGg e U @ U 3- 63adipl
63T- @y HAPS 6 ' p-G3MHpad O pap 3Ap- bl TA3APDRESB-H - -pa b 3-H

z O e pagid3T- 3 5444 b, ABgppH CaaHAze T&
z O Op 8444 8A\GAHap ap - BGEB- Glagy, Ca3T& 6pG3a-D O, A3HHOG:

HEpa \ p& pagi63T- O &6TaEhy s G 3TDAbH- 6p HAbasi a8BHHOD , ad 3TDMeE Had &0
G AB Op &  Cled@ &G O b& b, ABgbp bf ApDb-6p 6pdee b &6 - p- TD- Op
Az Gp, 6,0 HO afp- b aaHu3Tédu 6g Op aO0aO3TD3 OpH @e HB- pli G a& 3HD T&y
p, 3®-

z b Dpadl pu OaOA Hap H 3308 ax U
HOTpg, ab -pbupld H @ap e
a3, &B- HBI®B-H O=® , -, |pu
3APDERB- a& 0 afp- pH e U HIpse & pu
pa® HPA3 Opaagy:

[3- 6a&y, Glag 3TD.h e HH aghD
(Tp @ H6AD-  ghOap b &
HTOOpHHT& 3 pDpp & & &oak
- p-Gly @&u HDp , 3 Epa \p&d
®z , p, 6pHOee p pDAp 3

* blp, ap &H adh 3TDG@eH 3- p po6O p .h
& HBH 3D Ha e BOa&
bf A= H3- ,2e 0 3a & ple - $MHOIaD
aBapu THG 3, & ADBOpHPHH &
, @& @e 3AbDHERB- a’pf dp&p- Op-
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352K ?-A -/14 A3l
"pD - e@e&Dp, t HDOTQU a3Bt 3Mp AHH 6 ap- p 3D, seg 63, Aee pH &0 .h Hee
006 a8ApPop 3 Op ATl | &-
Zz p- g3T 6e HA- TAa p, ARgphp a3BHHEB- CTOo#E, se-pa [ Haddp G 63- OTH L3,
Uag 3-p-h HIPHT&H - - 60padpu ADBUTOO @ D O3TO3 Op ah i ba® 3DOp 63, Azxe gdae U
&HH DOCB- & u OT, 6 @ UU& UTD- 3-03atli- i pa®© 3DOD -pa p, ABgppd h p ABHO p

bf AbDp- 6p 63-O-TpHa p- g3T 6ee TA Db Op DpCTA, p- OHbae &HH ad Oz pH 3TQ & G
HOTE @b’ b =EABA e b, ABgbp, 3 pH3- -

.- 3TDpgpH, HTOOpHH T&h & HOBHHA= 3TD#pg HRe pH
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- h,AD, oy 3a&HG pPOPCTA p-O p- -&@AGBAH -G Op @ UH3 p, ASBgppH .- Op
AR 3TD e Opa®U -pa p, ABgpp a03T- B - Habl H3 Quadb, s U , e Tady (P& pIpi
GAGAH3DASHPU Op, - B 63fpHB , 83 -

OaaHeel pB BTO pfApDp-6p 3DOD b, ABgpp bdp* - Op pCTA, p-Q6TO3D3TD.h Gae , O
aaHee & UH 3-, AQT6 aAADBa® OaOpHTEPU - H - Oee Qlp&gH

- 03- @) 3TDOT- OALEG33# Had3TOD ple - @p | pB BT6 ADB H3- - -h HadBaHTH
@G Gefp 3TDPCT A, p- OB, $DHDah 3D B, Op, & T adTDaed UIBAH A O3 & b, ABgpp-
K-6p Op p, ABgpp H -H - a O Op Dolplp- Cedd p pO - Opg - ppl G3a- Ba€iH G Op
8AGA 2 (1 63- TIPHAG, adady-

Epa \ p&8 Hee AA$ 03, Aeg,a O =<a 3 3TDa3Bt3Mp TH- Dad 33#H h3lag, ap ABOTD
3TD adllaatp [B, $MHoadp sl TH_ e @, e®eaep 3TDA3PH z p- ap pOa-u Oa®O
b, A8gpp pagi63T-OH Ba - ,apt

5Y&Hp O b 30ipD 3D, 30 &ABAHa O $ HDa+b

6:h b-pa GGABAHaD Ip HOBU - 3TDPCT A, p-O- " p- B0y

7.$ HDarh 63--p0HB &2 B T& ADpAaip O p &AGA 3DOb b, ASg b

8-z b GpABg Op -pa &AGA 8, p-G B p-Ga O -3.h p, ABgbp - PHO3- HCT bl

%3 - [3, @T6 .h A3 H3- - @ ae@p |IpB BTO6 , 30p& aHaBapu TH @ HTAA3DD
Epa \ p&H, adH p BaO a O3TOO&Ba - e, pGA 3Doa& THo-

DA-A ;:F4-Cl;::1<>/B319 1: A<1/5&AD4; ?79-:-353-8; 2
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4:9-2 & : -:-31% =3>9 -:-3191:4& 1D 198

k QUOY 59A-7?1&:/é B84/ >1?1>Cl0é




Ué -:-3191: A

Y%p@ =&ACA G e-pa b, ABgphp H OOp p-u 3 Op .h &pdgde OCH3-& Op, uud Haep
3 Op 3TDpg- OEpa \ p&, 3TD &ABAH HO3- & 3TDgphad  pH 696§, ee®Da 6 3TD
b, AgpbpHath p& 6% G TA BEIp @ H3, pO - -pa-

$3De&- O p,ap HIr &U a O eeAe T&Uzxk 6p 6p@pPp- 3TD.h P s U pCTA, pb-Op-0
THH $3Dp by H- & TA B&ip,ap a1 G

3&0600 b b, ABgpp TA ExAip bCTpHO

3- D b, ABgbb b& 06 &Y
Y&Hp O p 3DipD 3DO p - pa &ABA

-HTDp O p &AGA aaHup& pOpu
" pOTAOD - pa &ASBA
hCe H pDpf HO- Uad@eae U U30T, p- GH
"p-0 eDAD &Hp&a O -HDI6O3-H G bAD Op 3&
SACBA
z AbOp3& &ABAx U AP O- & 2 pgadl HED

: THObagl - O aO8HOABOa®& 6D H3- 22038 Ha pa® D TEAG O aOpf ApDb- 6p 6g O 3THe GH3
b, A8gpbpHae 0 CHH, AY -30 paHoS: .- 63- M) el pB BTO6 aAABad a O e, e pd
A pD&Hp $ Hoadp , peeHa O &P @3 08O#H 3 2OTA@-, ap 6 - Ckp aePAD U
hA&Dp, p-O3Dee p, ABgbp a 3FHp& 6&% 3Dee- pa &AGA-

$DHDadp , 22 pHOP 83, , T- 6a&B- a O Op p-G THD h pg 6330 - =& Op Ad#TAH h pg (3
Op Gae 3&-h pga AbOp3& , ad -p a&a O3TO=g Q p 3Dp- pD g pf Ab- tipti 6g 3TD.h
Qe -
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K 63a- p, A8gppH IDCT bH 63&060
OpDpPCTA, p-OHa @ e U HOTHE: : THO
op-@ ap -® R&pu $HOp -G
z 3DBtGag, 3TD*\. HHD, .a 6 pf@-uH
Op &Q, a®u |pB BT6 pfApDp-op -G
Op @p" a8ALBOpHH

H b, AgppH pf O *\ TAUaHH OpD
b, A8g, p-OHaaJH - z 3By, a O -
ab ppuHU D@ G $Hdatp- p - Q
Op pAD ADBOpHH - CpH AR, a8y G
#06#3 Op ABBOpHH3 63 pD- p, ABgpp
pCTA, p-Oz p aplh adpagig ABTU 3 3TD

pCTA, p-OpAD R&p, se 0 $DHDaD
a&Bapu THA , & @ Oa®OHT66pHH a p-
ap T-upap-O 3TD [pdp-O pai63T-O
buTOCB- -

hp 6pHOAED H Oa®Da & Op p@p a&
ABOpHH H -3a T& G, ahu, $ Hoab
aliH & -@-CB-a& ApDB-a& BTO -

b, A&gppa 3 H, 3° - 3- GpHoDpH, 3D
Oz ahdD & p&H-OOpDaag  h a&H
age & T, @ B, Op $MHoaD
®e T, AH- G pb-H pf O b, ABgppH
#3a a a®G pfAPdQ Op HPAH B 3&Ra,
20 3a Opg 6ee pad 3TOa O CTpH®B-H
OEpa \ p&, ap " pa OaOarABa®d aH e
, @®3DA3HO b U plp- 3D
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bmO - ap'p uptbDopu HB ad o
T-UpDOp 03, e 3 .h, el a&3 OPCT pH
® HIB- & p& 3 HOTDG H e Gade
03, Az g, Epa \ p& - ppuHHep TatliH O a®
b-HIp b, A8gbp a0 063, Azeg Uafe H
ABQOQU-

he#d G 3TD IpB BT6 AB H3- -
AR®COPH SABAHaED T& p- 6AQU UTD-
HTA- z b &8 & plep K#Ge - D&y 3D
Up-Om pD 6a€B- ATDA3HH a o
$ HDath HTAASDDY h H p- HTIH Oad a&
b, AgppHee G "p-U3H& - G 63, Axg
bCTA, p- O aaJ03D pu " K 6pip- Coddt

z p- PCTA p-O H Dp@p pd, aplp -3a
@H> @ O Adlly 'p-U3D G 3&
PCTA, p- 0O a03- @e- H' ply Ho- HO p Giase
TO &AGAH afp CTo#Y Odaepl
(3-aBG, 3D GHA3HG 3 6g $MDah
[PHT&® - =O6pD 6 3 GpHITOCB- Oa®
ADB" UpHApa®p 3 , -0,p P Q p-
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YD pD a O $HBadp adH @e H3D pu 3TD.h ABCOpHaOEpa \ p& 3DOp 6p@D * plp adp
& pa , 3p up@e&d3- Op 6 a&h- pHap aplp ad- a0 3a ap & Upu 3- $MHdadp aHODp
H3&TCB- -

1-0/:B: A 4-&&: 317

b3 TH- $D{dadp, Epa \p& 3APRERG - ODMp , & I 3-H zp a8 a Upl dahi
ACBOTID, p- OHAPO a8HOaH - pi @G pad , HT&® - HT 0p-O &6a&03 plep G HTAA3IDE:

b, A&gpbH

z & 03 pRep asHaEpCTah, ap apd 63-He @ THE: G 63, ADD 3To A H3- -
3@ HAb-G- @ p-Cp Gag pad app# , & - &AGAH 6ba® THDa®O3T- B 63- D) -
I UpHPH s U 63&H3O a O 3TDS HOHAAED pHae G $pu f -

D Ky. .ap p'pb- pHORG G H3D- “a&&p pCTA, p-O- b, ABgbp 3, pH Y3HD
Ky. .ap oba#hi e6ad# 3 0p - p- Gy OaDaaH H33- 3 pD&Ba - aHEpa \ p& patid3T- O
Hoaoli TA:

h p-. 3TDA 30, 3, p-0 63, Aeg PHIO6AD HIUGp-& B3# 3TD.h Pae G3a- G 3-p
ADBOTIp, p- OHADO a8HOPHA3- HO& 3D, e e - aR8444 &GAGAH - BGEB- adBHHOp &bh-
h a8&Ha p- ap #pa ap -ppupl e, eeeept ABBPD B p&A TH UHDOTG Op O6THp- ae
03- O Tp G 3AbEED a0p § p&3 pf 6p&- 6p ap aplp # 3a- 3D
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Z b p@G H bR, ez bl AEDpIH AHG @HHOTHa O 3TDaHb®i 6p 3 4pd G- G A&O
OHOS HDah - Hb& OaaHaeH a& b3 DA 6 athaea plb ap apl pfApDp-6- 3TD6  pHO
Az A3 - G4

H2p&H THO3TMUp Op m el ap UG- &p eeEpa \ p& .h AlpHd-06p - hp& ~ - h O, aip
UpASBg- ,, eeae - ,ae U0 P63 pD- p, ABghp ad+p® "p 0 0OT&z p #pa Oa® $MHIaD
03T& H3&p 3TDALBOSH, HOpPh, Opbg a3T&l 0p &&” addp HBIB- @ B&ITOHIBHH Op p- Ab
03, A= g-

$ DHDadp B34 3 pD, e - aHp® 3DTH - .HZb&ae G Op DHT&Haplp , AlbHH p- EpfQap
a8 Op, pfAz( 3TDAADpPIH A G Op m< @ 30pDI 3- 3TBUp Op 63T-4H3 Op m
a ppap e pop- @ SHBTD TBApee ALBOTID, p- OHADO as8HD

g.-8 ; BA

@DTH- $DHDatp 3- e MeROadH - 630 Hb&e (U Op m< a O A3HO p HT&| ap p&
03- Up- Opf Az (- 3TDAMDBPIH A BOay, sOBHaBEpa \ p& p 3-H

3, AsEbi G 30pD p-G3MH ap 63- HUpIbG, Op &f 6& ADO- , 30p&OaO$ HBah 3 pH
Hoal Op Gpa&h pg a&B HTAASIDD by H- & 3- - a 6 ap a&pp, ABgppH RO TH
HMda 86aRd3 ple p-

h3Gag, Op p&B-H Apf ®-UHG p ply H- & Epa \ p& b, ABghp & U a@Ba H3TD&ee .h Qe
@G Hag HTOOpHH T&€ae G 30TH3- HI2ED 0 - Co© pH pDHTHaEl, - HBEO p 6 po#63f pH

— 66

Aa©™ zZ,UU-™U aE ™mAaua -A A™g um™

aUE® ,Ae Ye, 3™ Y Aée© HUEB™U §-40
a@,A -£ -4 GTMUTM éY ©,6ﬂAQ aE

- a©EA.Y HUWYBAA c™Uo ,a SUEcU,A A,
BTMC‘) VTM%_l.

- 99
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h $adipH Quag H 3T& 6p 3aadll O-#- a p- 063, pHG@ & HOBHaOp p Haep- . g3TD
03, Azeg Hee DpHH p& A&e - - Q Hoad paaié3T- O3D@ep 3- -pa I 3-H g3T 6ee HOY3TD.h
Pz ® 0063, Aeg TA 3DHTédpHHa p- g3T ABaHO p& Gep HPAHG
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OG#pH e apRep 3 74, -TOHG A H3- & b, ABgbp &ABA , = Tay- 30p, a® G
CTo#& o eeHp-H 3 3a g3TD.h e a &Op , AsdPU g3TDE3, Aaeg [BaHo6g ee a®@BD3
«-z p- g3T, Ad, pb-OOp A3apD3 |pB BT6 AR H3- - | O, , plp& aBaHg3T G Ha
, B CTo#ZY &0 p 0p-&-

$3Dpfee A%, Epa \ p& HOTOD- & &3#- aOpfAel- -G -Ue*a- 3TD&AGAH - &
Ap-G- Hoep Dpagig G 6p 63- TG 6p 3b Opg b b- &asp Op 63f , pae Hee-pa b, ABgpp
6 OOp DBT-GDO--- -Hpag 3 HAp-G- O p63- TD OpD&AGA Oa® adAp-H
T3, a0y

K6 3THY, 63HOHee, 203D ad@D - Op Upd H3- G - pHO- o, & a pu AsEBpD €3T &a e OG
, adfp HTp Oa®Op “a&p g3TDO3, Axg a &a@e a &Op a30D Op ADOp @ 3 3 &adi -

, @a - apOt $3DEpa \ p&, Op H& A3 - Oaad OaO$ Hdath 3 ppu Had® & ADD -
hp, 3b 3-HapdDpu3-, Op, 3pap HEpu-
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.OHODba’&@ a8p 3Ab- & pH3 63, , T- 6a&B- a O -aedp, T, @ DHBTHPH a2 § a&H3
Oa0g3T dee a®63, AH p'pmO - [B, HOTD 6T pO 3D-pa pCTA, b-OG @b - 3&
PbCTA, b-ODB, 3D pDb, A8gbpH

. g3T6 33 @ O- ap0O, eeaep, p-O3- g3TD3a- a O3TOH ple - &, s pu AaEBPDO H
, pbeeH6p- “phy AT6 eeu @uH3-- p3p AdEDpD a O $MHdap, 3TD.h e aaH
- 03-H2e 0063, , T- 6a&B- a O *\ @ p-HIp ap #pa a p- b, ABgppH aplp p- @D 3D
bf O Op 63, Aeg-h p-,ap ai G HOaHip Q p @ p- &p - 3- 3- 3&a TAHa O
-063, - aUu 3D pDp, ABghpH @B aast Op, OBT Op ABOPHH3 [pép " - e 0 AD -
pCTA, p-OK ®- Op 6 pdo# -HHop, pa -p pp-G- aHap &P, AQU G 63 pDpCTA, pb-O
3, -3- pHA3-H b p, ABgppH

\ p63°pD- e 0 @d#- pCTA, p- OHadB 6DCOaR 3DHTOOpHH T& - ee 6p h&&EB-H AH E303- &
HODp H- HO p 63, Az g Uafeae U - Q& HOTaRABALOY 3- pad &AGA 6TOO3H , & -pH
ap fpu atHpMHOaO&p 3- g3TD -2 6a&033#H h H, paeH, H- pCTA, p- OA3HHG30 &
HOTD@ DHt se U a2 - ee 6 a®DHE- OEpa \ p&d, ap adp 30T- &P O a6 MHoadh H adpH3TD, ae Mze
3- HOTD@, s U Quag 63- O TPHOp 63" py ABOPHH3- 3TDOp a& G p- HTIDp O b py a+pO
b, & Hadd3T- @u 3D

h p aAABad ad3 p 6 a3Bf, 6TOO - pH3- e Up pp 3 63, , T- 6a&B- &=l p 6p-O
h&EB-H AHOp@pp- - D a&UpAaED) p- Bt z p- g3T HIpae & p .h & HBHTH- &, aeaepu
A pD g3T bp TAQ b, s&Wh- CB- , e U bHBTHPH 3D&- pD@D , bD& p&, 3p , AsOT&
6TH- pHHHI2ED g 63- * pOHEB- H
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BAO-A:

hp , 3 ABOpHPH g3T 6z Hibe & b,
A, &P, e U ad03, A8H - papDo&#H Op
Op@D h ee#H @ a&1 s 6pH - @6 -38 g, Oa®O
HpaHpDQuag Oee p pD6p 3p- OEpa \ ph&d,
ap ap , a#- HDapH a O 3TD - &
, AD, pb-@€B- 3 $HOap U ap HOR3- &
HRd - OpHDadp 3 a a&HA3HHOS-

TOp-&, ap ap - Op ABOpHH 3
, Adp, p-O - pa b 83, &8- ao
$ Hoadp- " 33-, -063, - b, AgppH a &
A, &b pCee p, aladt- Op, G HOO
OpD Alp ppu &AGA, , 3- QD , 3TH, & U
#pg63adll- h HaA @, a&pu 3TAMpad a &p- HID
OaD-pa [PpH pOpfad@ a aOOpg - ppu G 6p
HTO6pHHT&3- Op D DHOUagy 3 a 3B+

, &%) - a® 03, Aeg pfAR=H3- -G
-pa I 3-H H 'a& pa+pD a O $HdaH
G, a&B-- p3p, 3 TDPxe & G -2 D
03T- My HApS6 6 6TH3, HO$H e U "pO-pa .h
“p-u30H z O $MHOaD, apEh & G 63- D
Opg HTAASDDODp -pa b 3-, H - & 3mpD
3D ,eel0 8AOpH @ @ UpARBg atllaath G
Obp - pa 63T- Qy-

zZb a&B A% G TH $MHDap G b8 -ap Op
C64< ApDgpadap 6Tp- @ HAb-u 3- |, & 3-
TH- pHH@ HTAAg b, A&gppHa O .h atlia ath
@0 AbDA bt z plb , a3- TH-pHH3-&
HTAA3OB H&0O, aBth® $ Hoah aHe Bo6a&
had -

OBHHOp 63adli, ap'p 3T-0 OaOAG, aO
ADBOpHHH HTEM - Hepu O p, H 330pD
ADBOpHPH adApPD b, AgbpH e U a &apD
0dDpD QG p-@y @ U3- OTH-pHH - -pa
b 3-H
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